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GF Valdez, P.C.

A Public Accounting Firm

5430 Holly Road, Suite 1
Corpus Christi, Texas 78411
Phone361-991-1650
Fax 3 61 -99 I -1655

INDEPENDENT AUDITORS ' REPORT

To the Board of Directors
United Way of the Coastal Bend, Inc.
Corpus Christi, Texas

Report on the Financial Statements
We have audited the accompanying financial statements of united Way of the Coastal Bend, Inc.
(the Organization), which comprise the statements of financial position as of June 30, 2020 and
2019, and the related statements of activities, functional expenses, and cash flows for the years then
ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this
includesthedesign,implementation,andmaintenanceofintemalcontrolrelevanttothepreparation
andfalrpresentationoffinancialstatementsthatarefreefrommaterialmisstatement,whetherdueto
fraud or error.

Auditor' s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to  financial audits contained in  Gover#"e#/ ,4#d7./i.#g
Sf¢#drrds, issued by the Comptroller General of the United States.  Those standards require that we
plan and perform the audits to obtain reasonable assurance about whether the financial statements
are flee from material misstatement.

Anauditinvolvesperformingprocedurestoobtainauditevidenceabouttheanountsanddisclosures
in the financial statements.  The procedures selected depend on the auditor' sjudgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error.  In making those risk assessments, the auditor considers internal control relevant to the entity' s
preparationandfairpresentationofthefinancialstatementsinordertodesignauditproceduresthat
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity's internal control.  Accordingly, we express no such opinion.  An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of
significantaccountingestimatesmadebymanagement,aswellasevalua:tingtheoverallpresentation
of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our audit opinion.



GF Valdez, P.C.

A Public Accounting Fim

5430 Holly Road, Suite 1
Corpus Christi, Texas 78411
Phone 361 -99 I -1650
Fax361-991-1655

Opinion
lnouropinion,thefinancialstatementsreferredtoabovepresentfalrly,inallmaterialrespects,the
financialpositionoftheUnitedWayoftheCoastalBend,Inc.asofJune30,2020and2019,andthe
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Other lrformation
Our audit was conducted for the purpose of foming an opinion on the financial statements as a
whole. The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S.
Code  Of  Federal-Re:gulations  (CEFr)  Put 200.  Uniferxp  Administ{a!ion  Requirem.ent.s.,. Cost.
Princiirles, and Audi;Requirements f or Federal Awards, ±s ¥IeseTte_a fior p:urpos`es of eddi€pT±
analysisandisnotarequiredpartofthefinancialstatements.Suchinformationistheresponsibility
of management and was derived from and relates directly to the underlying accounting and other
recordsusedtopreparethefinancialstatements.Theinformationhasbeensubjectedtotheauditing
procedures applied in the audits of the financial  statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and
otherrecordsusedtopreparethefmancialstatementsortothefinancialstatementsthemselves,and
otheradditionalproceduresinaccordancewithauditingstandardsgenerallyacceptedintheUnited
StatesofAmerica.Inouropinion,theinformationisfalrlystated,inallmaterialrespects,inrelation
to the financial statements as a whole.

Other Reporting Required by Govermmc«f 4zfdf.f!.»g Sfq[»d¢rds
In accordance with Gover#me#J ,4wdj.fz.ng S/clJ7c7ards, we have also issued our report dated October
21, 2020, on our consideration of United Way of the Coastal Bend, Inc.'s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters.   The purpose of that report is to describe the
scopeofourtestingofinternalcontroloverfinancialreportingandcomplianceandtheresultsofthat
testing,andnottoprovideanopiniononintemalcontroloverfinancialreportingoroncompliance.
That report is an integral part of an audit performed in accordance with Govemme#f ,4rdi.fz.ng
Sfcl#drrds in considering United Way of the Coastal Bend, Inc.'s internal control over financial
reporting and compliance.

Pvrty',.c.
October 21, 2020
Corpus Christi, Texas



UNITED WAY OF TIH COASTAL BEND, INC.
STATERENT OF FINANCIAL POSITION

June 30, 2020

Without Donor          With Donor
Restri ctions             Restrictions                  Total

ASSETS

Current Assets
Cash and cash equivalents
Certificates Of deposit
Accounts receivable
Campaign pledges receivable. net
Prepaid expenses

Total Current Assets

Property and equipment, net
of accumul ated deprec iation

Total Assets

LIAaH,I_THSANI]NETAssE±s

Liabilities
Accounts payable
Designations payable
Accrued expenses

Total Current Liabilities

Net Assets

Total Liabilities and Net Assets

See accompanying notes.

3

$     1,248,085           $     1,248,085

I,464,981                                                          1,464,981

307,022                                                        307,022
129,527                  1,942,531                  2,072,058

41,082 41,082

1,942,612                  3,190,616                   5,133,228

2,174,948

$       4,117,560 $    3,190,616

2,174,948

$    7,308,176

S            125,114             S                                          S          125,114

260,624
328,976
714'714

3,402,846

$       4,117,560

260,624
328,976
714'714

3,190,616

$     3,190,616

6,593,462

$     7,308,176



UNITED WAY OF TIH COASTAL BEND, INC.
STATEMENT 0F FINANCIAL POSITION

June 30, 2019

Without Donor          With Donor
Restrictions              Restrictions                  Total

ASSETS

Cunent Assets
Cash and cash equivalents
Certificates of deposit
Accounts receivable
Campaign pledges receivable, net
Prepaid expenses

Total Current Assets

Property and equipment, net
of accumulated depreci ation

Total Assets

LIABILITHS AND NET ASSETS

Liabilities

Accounts payable
Designations payable
Accrued expenses

Total Current Liabilities

Net Assets

Total Liabilities and Net Assets

See accompanying notes.

4

S                  ~             S      777,22]         S      777,22J
852,015                      605,687                  1,457,702

182,040                                                            182,040

307,176                    1,554,125                    1,861,301

47,052 47,052

I,3 88,283                 2,937,039                 4,325,322

2,225,602

$        3,613,885

2,225,602

$    2,937,039           $    6,550,924

S             135,266            S                                      S         135,266

275,547

115,503

526,316

3,087,569                 2,937,039

$         3,613,885

275,547

115,503

526,316

6,024,608

$    2,937,039          $    6,550,924



UNITED WAY OF TIE COASTAL BEND, INC.
STATEMENT 0F ACTIVITIES

For the Year Ended June 30, 2020

Without Donor          With Donor
Restri ctions             Restrictions

Revenues, gains and other support:
Gross Campaign Results

Less: Donor Designations
Less: Provision for uncollectible pledges

Net campaign revenue

Federal, state and private grant revenues
Special events
Interest income
Rent income
h-kind gifts
Administrative fee on designated contributions
Miscellaneous income
Net assets released from restrictions

$     5,191,981

(I,972,230)
(188,789)

3,030,962

I,467,114                         50.347

85,150

17,870

20,000
1,000                        29,5 82

65'827

I ,000

2,942,464 (2,942,464)
Total revenues, gains and other support                   4,515,275                   253 ,577

Grants and expenses
Program expen ses :
Gross grants to agencies

Less: donor designations to agencies
Net grants to programs

Cther program expenses
Total program services

Supporting Services and General:
Fundraising
Management and General

Total supporting expenses

Total grants and expenses

Increase in Net Assets

Net Assets. June 30, 2019

Net Assets, June 30, 2020

See accompanying notes.

3221,769

(1,634,945)
1,586,824

1,905,606

3,492,430

343,654
363,914

707,568

4,199,998

315,277                     253,577

3,087,569                2,937,039

$       3,402,846 $    3,190,616

$          5,191,981

(1,972,230)
(188.789)

3,030,962

I,517,461

85,150

17,870

20,000

30,582

65,827
1,000

4,768,852

3,221,769

(1,634,945)
1,586,824

1,905,606

3,492,430

343,654
363,914

707,568

4,199,998

568,854

6,024,608

$        6,593,462



UNITED WAY 0F THE COASTAL BEND, INC.
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2019

Without Donor          With Donor
Restrictions              Restrictions

Revenues, gains and other support:
Gross Campaign Results

Less: Donor Designations
Less: Provision for uncollectible pledges

Net campaign revenue

Federal, state and private grant revenues
Special events
Administrative fee on designated contributions
ln-kind gifts
Rent income
Interest income
Net assets released from restrictions

$    4,186,245

(1,251,703)

(146,142)
2,788,400

I,081,856                     479,734

97,923

95,162

32,400                        31,320

21,000

16.575

3,718,891                  (3,718,891)

Total revenues, gains and other support                4,965,884                  (321,514)

Grants and Expenses
Program Services:
Gross grants to agencies

Less: donor designations to agencies
Net grants to programs

Oner program expenses
Total progran services

Supporting Services and General:
Fundraising
Management and General

Total supporting expenses

Total grants and expenses

increase in Net Assets

Net Assets, June 30, 2018

Net Assets, June 30, 2019

See accompanying notes.

6

2,494,586

(902,935)
1,591,651

2,178,444

3,770'095

399,Ill

308,214

707,325

4,477,420

488,464                    (321,514)

2,599,105                   3,258,553

$       3,087,569           $    2,937,039

$    4,186,245

(1,251,703)

(146,142)
2,788,400

I,561,590

97,923

95,162

63'720

21,000

16,575

4,644,370

2,494,586

(902,935)
I,591,651

2,178,444

3,770'095

399,Ill

308,214

707,325

4,477,420

166,950

5,857,658

$    6,024,608
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INITED WAY OF THE COASTAL BEND, INC.
STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2020 and 2019

Cash flows fl.om operating activities:
Increase in net assets
Adjustments to reconcile net assets to net cash

provided by operating activities
Depreciation
Decrease (increase) in:

Accounts receivable and other assets
Campaign pledges receivable
Prepaid expenses

Increase (decrease) in:
Accounts payable
Designations payable
Accrued expenses

Net cash provided by operating activities

Cash flows from itLvesting activities:
Reinvestment of interest on certificates of deposits
Purchases of property and equipment

Net cash used in investing activities

Cash nows from rlmncing activities:

Net change in cash

Cash at begirming of year

Cash at end of year

See accompanying notes.

$        568,854

62,121

(124,982)

(210,757)
5,970

(10,152)

(14,923)
213,473

489,604

(7279)
(11,467)

(18,746)

$     1,248,085

$         166,950

61,243

(29,525)
(287,870)

74,274

30,785

73'139

16,090

105,086

(4,763)

(68,528)

(73,291)

S      Ill;22J



UNITED WAY OF THE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 1 - NATURE OF ACTIVITIES

TheUnitedWayoftheCoastalBend,Inc.(theOrganization)wasincorporatedin1936asanon-
profit corporation to bring together in united appeal all possible canpaigns or community
accepted health, welfare, and recreational agencies and to solicit funds and property for such
agencies.  The Organization serves 60 communities in and around the following counties: Bee,
Brooks, Duval, Jim Wells, Live Oak, Kenedy, Kleberg, Nueces, Refugio, and San Patricio.

Below is a summary of the principal community initiatives administered by Organization:

1.   Success By 6 Coalition -The initiative works as a coalition to reduce the barriers to children
experiencing healthy, safe, 1eaming envirorments at home and in their communities. The
initiativeaimstoensureallCoastalBendchildrenarriveatschoolhealthyandreadytolean.

2.   Volunteer Income Tax Assistance rvlTA) program -VITA volunteers provide free income
tax filing services for individuals and fanil
year. This helps taxpayers avoid fees and i;:eyvheo£¥£§:5;3%£::esals]]:pg,e{cparbe]ve]O:eceive assistance obtaining all applicable tax
credits.                                                                       /

3.   Operation Supply Our Students (Operation SOS) -Operation SOS is a community-wide
donation and school supply drive striving to ensure that as many students have new school
supplies they need for the school year.

4.   Fanilywize  Prescription  Savings  Card  Partnership  -  Familywize  partnered  with  the
Organizationtohelpthecommunitysaveonprescriptiousregardlessofcoverageorlackof
health insurance.

5.   Caller Times Children' s Christmas Appeal -The appeal is an annual initiative powered by
the Corpus Christi Caller-Times, United Way of the Coastal Bend and area agencies that
providethesechildrenwiththehappyhotisaystheydesire.

6.CoasulBendCormunityHealthNeedsTas\kTorce-Thetaskforceconductsacommunity
healthneedsassessmenttogatherinformationrequiredtoproducechangebeneficialtothe
population' s overall health.

-`1
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UNITED WAY OF THE COASTAL BEND, INC.
NOTES TO TIIE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Basis of presentation                                              \`
The Organization prepares its financial statemehts under the accrual basis of accounting in
accordance with generally accepted accounting principles in the United States of America.  It is
requiredtoreportinformationregardingfinancialpositionandactivitiesaccordingtotwoclasses
of net assets: net assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictionsandmaybeexpensedforanypurposeinperformingtheprimaryobjectivesofthe
organization.  These  net  assets  may  be  used  at  the  discretion  of  the  Organization's
management and the board of directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by

:#fBt~£eds°£e:££°nnfrnreeds¥tc£°£Se::typ.erpefual
actions of the Organization or by the pas
in nature, where by the donor has stipul

Donorrestrictedcontributionsarereportedasincreasesinnetassetswithdonorrestrictions.
Whenarestrictionexpires,netassetsarereclassifiedfromnetassetswithdonorrestrictions
to net assets without donor restrictions in the statement of activities.

Estimates
The  preparation  of financial  statements  in conformity  with  generally  accepted  accounting
principles  in  the  United  States  of America  requires  management  to  make  estimates  and
assumptions that affect certain reported amounts and disclosures in the financial statements.
Accordingly,  actual  results  could  differ  from those estimates.  Significant  estimates  would
includetheamountofestimateduncollectiblepledgesinthesubsequentyearafterthecampaign
concludes.                                              / `

f±±±=LhandcashEquivalenJs
For purposes of cash flows, the Organization considers investments available for current use
with an initial matulty date of three months or less to be cash equivalents.  The Organization
maintains its cash in bank deposit accounts which, at times, may exceed the federally insured
limits of up to $250,000 under the Federal Deposit Insurance Corporation (FDIC). Management
believes it is not exposed to any significant risk on cash accounts.

f±lManagementp_olicy_
TheOrganizationhadcashocashequivalents,andcertificatesofdeposittotaling$2,713,066and
$2,234,929 at June 30, 2020 and 2019, respectively.  The Organization's cash reserve policy
callsforkeepingacashreserveonhandoffourtoeightmonthsoperatingexpenses.Basedupon
the budget for the fiscal year ending June 3gr020, that reserve ranges from $1,377,864 to
$2,755,728.

11



UNITED WAY OF THE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Pledges Receivable and AIlowance for Uncollectible
Contributions are recognized when the donor makes a promise to  give ®ledge) that is, in
substance,unconditional.Contributionsthatarerestrictedbythedonorarereportedasincreases
innetassetswithdonorrestrictionsiftherestrictionsaresatisfied,orexpire,inthefiscalyearin
which the contributions are recognized.  When a restriction expires, or the donor stipulation is
satisfied,  net  assets  with  donor  restrictions  are  reclassified  to  net  assets  without  donor
restrictions.

TheOrganizationusestheallowancemethodtodetermineuncollectableunconditionalpromises
receivable.Theallowancehashistoricallyrangedbetween2%and9°/oofpledgedcontributions
of the general campaign.  The Organization uses a 3-year historical average allowance factor.
The calculated 3-year historical average allowance factor for the year ended June 30, 2020 and
2019 is 4.71% and 4.01%, respectively.

Eairvaluemeasurements
Generallyacceptedaccountingprinciplesrequirethatcertainassetsandliabilitiesbereportedat
frfuvalueandestablishahierarchythatprioritizesinputsusedtomeasurefalrvalue.Fairvalueis
the price that would be received to sell  an asset or paid to transfer a liability in an orderly
transaction between market participants at the measure date. The three levels of the fair value
hierarchy are as follows:

•     Level  1  - Inputs  are  unadjusted  quoted prices  in active  markets  for  identical  assets or
liabilities that the reporting entity has the ability to access at the reporting date.
•     Level 2 -Inputs are other than quoted prices included in Level 1 , which are either directly
observable or can be derived from or corroborated by observable market data at the reporting
date.
•     Level 3 -Inputs are not observable and are based on the reporting entity's assumptions about
the inputs market participants would use in pricing the asset or liability.

Investments
ThesofetyandsecurityofinvestmentsisofutmostimportancetotheUnitedWayofDirectors
and  to  the  community.  The  PresidentlcEO  and  Controller/CFO  are  authorized  to  make
investment decisions concerning the Organization.  The Finance Committee of the United Way
oftheCoastalBendisresponsibleforthereviewofinvestmentsofavailablecontributeddollars
to ensure the flnancial stability of the Organization. Yield on investments is maximized within
the  context of puapose  of safety  of principal.  The  Organization does  not  invest  in equity
securities without the prior approval of the Finance Committee.  Maturity on investments does
not exceed three years.   The current investment portfolio consists of several certificates of
depositwithvaryingmaturitydatesinexcessof90dayspastthefiscalyearend.

12



UNITED WAY OF THE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property and equipment are stated at cost, less accumulated depreciation.  Gifts or contributions
of property and equipment are recorded at the asset's fair market value at the time received.
Depreciationiscalculatedusingthestraight-linemethodoverusefullivesoftheassets,ranging
from five to thirty-nine years.  Maintenance and repairs that do not increase the useful life of the
asset are expensed as incuned while major additions and improvements that do increase the
useful life of the asset are capitalized.  When items are disposed of, the cost and accumulated
depreciation are eliminated from the records of accounts and any gains or losses are reported in
the change in net assets. Purchase of $5,000 and an estimated useful life span of greater than one
year are capitalized.  Any purchases of less than $5,000 are expensed,

Assets Held for Custodian Funds
AssetsheldforcustodianfundsconsistofcontributionsheldfortheCoapusChristiCallerTimes
Christmas Appeal.  Resources are reported as a liability when received and a decrease to the
liability when distributed.

F\±nctional Allocation of Expenses
The statements of functional expenses present expenses by function and natural classification.
Expenses directly attributable to a specific functional area of the Organization are reported as
expensesofthosefunctionalareas.Fundraisingactivitiesincludethesolicitationofconthbutious
of money.  Salaries and related costs are allocated on the basis of estimated time and effort
expended. Depreciation and facility management costs are allocated based on square footage.
Informationtechnologycostsareallocatedbasedonnumberofcomputerunitsutilizedbyeach
area.Aportionofgeneralandadministrativecoststhatbenefitmultiplefunctionalareas(indirect
costs)havebeenallocatedacrossprogransandothersupportingservicesbasedontheproportion
of finl-tine  employee  equivalents  of a  program  or  other  supporting  service  versus  total
organizational full-time employee equivalents.

Donated Goods and Services
The value of donated services is not reflected in the accompanying financial statements, since
thereisnoobjectivebasisinwhichtomeasunethevalueofsaidservices.However,asubstantial
number of volunteers have donated significant amounts of their time in the Organi2ation' s
campaign and fund-raising events.

ftynorDesigration_a
GiftsraisedintheOrganization'sannualcampaigninwhichtheOrganizationagreestotransfer
thegifttoanotherbeneficiaryasdesignatedbythedonorcoustituteagencytransactions,andare
deducted from gross campaign results to arrive at contribution revenue.  In accordance with the
Organization  membership  requirements,  these  designatious  are  presented  as  part  of gross
campaign results and gross agency distributions on the statement of activities, but are then
deducted to arrive at the Organization's actual revenue and expense.

13



UNITED WAY OF TIIE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Income Tax Status
The Organization is a not-for-profit organization that is exempt from federal income taxes
pursuant to  Section 50l(cX3) of the Internal Revenue Code and classified by the Internal
Revenue Code as a public charity.  Accordingly, no provision for income taxes had been made in
the accompanying statements.  The Onganization's Form 990, Return of onganization Exempt
from Income Tax, for the years ending June 30, 2017, 2018, and 2019 are subject to examination
by the IRS, generally for three years after they were filed.

Recent Pronouncements
In February 2016, the FASB issued ASU 2016-02, £eclfef ITopic 842).   The guidance in this
ASU supersedes the leasing guidance in Topic 840, £ecrses. Under the new guidance, lessees are
requl,red to recognize lease assets and lease liabilities on the balance sheet for all leases with
terms longer than  12 months.   Leases will be classified as either finance or operating, with
classification affecting the pattern of expense recognition in the income statement.  The new
standard is effective  for fiscal years beginning after December  15,  2019,  including interim
periods within those financial years.   Management does not expect this adoption will have a
material impact on the financial statements.

In November 2016, the FASB  issued ASU 2016-18, SJcte#ceut a/ Casfa FTows ITopic 230):
Restricted Cash  (a  consertsus  Of the  FASB  Emerging  Issues  Task Force). whict\ prow.\des
guidanceonthepresentationofrestrictedcashorrestrictedcashequivalentsinthestatementof
cash flows.  ASU 2016-18 will be effective for the Organization beginning on July I, 2019. The
adoption of ASU 2016-1 8 did not have a material impact on the financial statements.

In June 2018, the FASB issued Accounting Standards Update (ASU) 2018ro8, Not-for-Profit
Entities tropic 958):  Clarifying the Scope and the Accounting Guidance for Contributions
Received and Contributions Made. The amendments in this ASU clarify and improve current
guidance about whether a transfer of assets (or the reduction, settlement, or cancellation of
liabilities) is  a contribution or an exchange transaction and provide additional  guidance on
determinngwhetheracontributionisconditionalorunconditional.ThisASUcouldimpactthe
timingofrevenuerecognitionandthefinancialstatementdisclosuresrelatedtosuchtransactious.
TheOrganizationisrequiredtoapplytheamendmentsinitsJune30,2021financialstatements.
Theamendmentsshouldbeappliedonamodifiedprospectivebasis,butretrospectiveapplication
also is permitted. Management does not expect this adoption will have a material impact on the
financial statements.

14



UNITED WAY OF TEE COASTAL BEND, INC.
NOTES TO THE FINAINCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 3 - AVAILABILITY AND LIQUIDITY

The following represents the Organization' s financial assets available for general expenditures
within one year at June 30, 2020 and 2019.  Financial assets are considered unavailable when
illiquid or not convertible to cash within one year.

2020                          2019
Financial assets at year-end:

Cach and cash equivalents
Certificatesofdeposit
Campaign pledges receivable, net
Accounts receivable

Total financial assets

Less amounts not available to be used within one year:
Net assets with donor restrictions
Less net assets with purpose restrictions to be

met in less than a year

Financial assets available to meet general expenditures
over the next twelve months

$        1,248,085        $           777,227
1,464,981
2,072,058

5,092,146

(3,190,616)

I,457,702
1,861,301

4,278,270

(2,937,039)

$         1.90].530        S         I.341.231

As part of the Organization' s liquidity management, it has a policy to structure its financial
assets to be available as its general expenditures, liabilities, and other obligations come due.

NOTE 4 - CAMPAIGN SUPPORT

Amounts raised
The Organization conducts an ann\ral campaign to raise funds to be distributed to participating
agenciesinthesubsequentfiscalyear.Totalcontributionsconsistofcashandpledgesfromthe
United Way General Campaign less an allowance for uncollectible amounts. Amounts that are
donor designated are also deducted from total canpaign support since these amounts must be
accounted for as custodial accounts, or liabilities, according to SFAS No.  136. For the years
ending June 30, 2020 and 2019, amounts raised were as follows:
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United Way General Campaign
Less: Provisions for Uncollectibles

Less : Donor designated contributions

Net Campaign revenue

$        5,191,981         $        4,186,245
(188.789)

5,cO3,192-
$       3.030.962

(146.142)
4,040,103

_ _ J1_ 251  703

$        2.788.400



UNITED WAY OF THE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 4 - CAMPAIGN SUPPORT (continued)

Community Investment Grants
Community Investment grant allocations to participating agencies are budgeted on a fiscal year
basis and monthly payments are made to participating agencies.  For the year ended June 30,
2020,  the  amount  allocated  is  $1,972,230 that will  be  distributed  monthly  to  participating
agencies beginning July  1, 2020. For the year ended June 30, 2019, the amount allocated of
$1,251,703 was distributed monthly to participating agencies beginning July  1, 2019.

The Board of Directors deem agency allocations as intentions to fund programs of area agencies
contingent on collection of campaign promises to give and on agency performance.  Designated
agencies should not construe these allocations as pledges perceivable or promises to give by the
organization.

Donor Designated Contributions
The Organization is the agent responsible for distributing pledges that are designated by donors
to specific affiliated agencies.   In accordance with SFAS No.  136, campaign support that is
donor-designated is reported as a liability since the pledge is to donor-specific agencies rather
than revenue.

NOTE 5 - CONTINGENCIES

Financial awards from federal, state, and local govemmen.tal entities in the form of grants are
subject to  special  audit.    Such  audits  could  result  in  claims  against the  Organization  for
disallowed costs or noncompliance with grantor restrictions.  No provision has been made for
anyliabilitiesthatmayarisefromsuchauditssincetheamounts,if any,cannotbedeterminedat
this date.  The Organization expects such anounts, if any, to be immaterial.
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INITED WAY OF THE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 6 - CAMPAIGN PLEDGES RECEIVABLE

Campaign pledges receivable consisted of the following unconditional promises to give as of
June 30:

Campaign pledges receivable due in:
Less than one year
Over one year

Less: allowance for uncollectible pledges

Campaign pledges receivable, net

$        2,195,348

2,195,348
fl23290)

$       2.072.058

S        I,972,367

1,972,367
( I I 1.066)

$         1.861.301

Bad debt expense related to pledges receivable totaled $188,789 and $146,220 for the years
ended June 30, 2020 and 2019, respectively.

NOTE 7 - PROPERTY AND EQUIPMENT

Property and equipment consisted of the following as of June 30:

2020
Building
Computer equipment
Office equipment
Funiture and fixtures
Land
Corrfuction in progress

Less: Accumulated depreciation

Property and equipment, net

$       2,304,444
71,169
21,586
12,000
87,045

2,507,711
f332.763)

$        2.174.948

2,304,444
71,169
21,586
12,000
87,045

2,496244
(270.642)

$       2225.602

DepreciationexpensefortheyearsendedJune30,2020and2019totaled$62,121and$61,243,
respectively.
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UNITED WAY OF THE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 8 ~ BOARD DESIGNATION OF UNRESTRICTED NET ASSETS

An estimate was made of grant allocations expected to be paid to agency programs for the period
ending June 30, 2020 and 2019, which is conditional upon the results of campaign collections.
Theconditionalpledgestoagenciestotal$1,972,230and$1,251,703andwerenotaccruedforas
a liability in the statement of financial position because a firm commitment had not been made.

As of June 30, 2020, the Board has designated $23 8,533 in unrestricted net assets to the building
fund.

NOTE 9 - PAYMENTS TO AFFILIATES

In  accordance  with  affiliation  agreements  with  the  state  and  national  organizations,  dues
payments to these organizations were based on a percentages of the Organization' s total pledges
received or campaign goal for the prior year.  Amounts expensed for dues to the United Way of
America and the United Way of Texas totaled $82,876 and $70,998 for fiscal years ended June
30, 2020 and 2019, respectively.

NOTE I 0 - RETIREMENT PLAN

The Organization has a defined contribution pension plan covering substantially all full-time
employees at least 21 years of age with one year of active service.  Retirement expense is based
upon a percentage of eligible payroll.  During 2020 and 2019, the percentage was 6% of eligible
payroll.  The annual percentage is determined by the Board of Directors.  Retirement expense
amounted to $79,766 and $76,530 for the years ended June 30, 2020 and 2019, respectively.

NOTE 1 1 - OPERATING LEASES

The  Onganization has  two non-cancelal>le operating leases  for use  Of copiers.   Total  lease
expense  for  2020  and  2019  was  approximately  $5,800.    Future  estimated  minimum  lease
payments under operating leases that have remaining terms in excess of one year as of June 30,
2020, are:

EL       Amour_t

2021        $        5,508
2022                 4,536
2023                 4.536

Total        $      14,58Q
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UNITED WAY OF THE COASTAL BEND, INC.
NOTES TO THE FINANCIAL STATEMENTS

For the Years Ended June 30, 2020 and 2019

NOTE 12 -NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions as of June 30 were available for the following purposes:

Srmific P~se
United Way Canpaign Promises
COVID-19 Response and Recovery Fund
Operation SOS
Christmas Appeal
IRS VITA grant
HEB VITA grant
Total net assets with donor restrictions

$        2,813,837
123,670
56,312
16,191

6,555

2019
$       2,934,497

542
$        3.019.616        $        2.937.039

Net assets were released from donor restrictions by incurring expenses satisfying the purpose
or time restrictions specified by donors as follows:

Soecific Purl)ose
United Way Campaign Promises
COVID-19
Operation Sos
Christmas Appeal
Disaster Relief
Total net assets released from restriction

$       2,063,335
720,609
103,659
54,861

2019
$       3,447228

62,925
77,875

130

$        2.942.464        $        3.718.891

NOTE 13 - EVALUATION OF SUBSEQUENT EVENTS

ManagementoftheOrganizationhasevahatedsubsequenteventsfordisclosurethroughOctober
21, 2020, the date the financial  statements were available to be issued.  As a result of this
evaluation,noeventswereidentifiedthatarerequiredtobedisclosedorwouldhaveamaterial
impact on reported net assets or changes in net assets.
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Federal Cirantor/
Pass-Through Grantor/

an Title

UNITED WAY OF TIE COASTAL BEND, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2020

Pass-through
Federal                     Entity

CFDA                 Idendfying
Number                 Number

US Deoartmebt of Health and Human
Serlyfces Health_Resou roe Ad ministration
Passed Throuch the
Texas Deparment of Family & Protective Services

Texas Home Visiting Project

Total U.S. DcpartmeDt of Agricultiire

US DeDartmcnt of the Tneasurv
United Way of America:

Has - VITA

Total U.S. Dcparfuent Of the Treasury

U£ D€Dartmcnt of Homeland S€curitv
united way Of frfuca:

FEMA-EmergencyFoodandShelterPrograniln

Total US. D¢partment Of Hod¢tand Security

Tctil Federal Awards

Grant
Period

93.870                   24487373                 07/01/19-06/30/20

21.009              19VITA0062             07/01/19-06/30/20

97.024               828400-010               07/01/19-06/30/20

See accompanying Notes to Schedule of Expenditures of Federal Awards.
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Federal
Expenditures

S      I,466.982

I,466,982

38,067

$      1,509,179



UNITED WAY OF TIIE COASTAL BEND, INC.
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year Ended June 30, 2020

NOTE 1 - BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the  Schedule) includes the
federal grant activity of the United Way of the Coastal Bend, Inc. (the Organization) under
programs of the Federal government for the year ended June 30, 2020.  The information in this
schedule is presented in accordance with the requirements of Title 2 U.S. Code a/Federa/
Regulations Pafi 2;00,  Uniform  Administration  Requirements,  Cost  Principles,  and  Audit
Reg#z.re"e#Js'/or Federcr/ Awards (Uniform Guidance).  Because the Schedule presents only a
selected portion of the operations of the Organization, it is not intended to and does not present
the financial position, changes in net assets, or cash flows of the Organization.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOINTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.

NOTE 3 - INDIRECT COST RATE

TheO`rganizationhaselectednottousethe10%deminimisindirectcostrateallowedunderthe
Uniform Guidance.
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GF Valdez, P.C.

A Public Accounting Firm

5430 Holly Road, Suite 1
Corpus Christi, Texas 78411
Phone361-991-1650
Fax 361 -991 -1655

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERTORMED IN
AJCCORDA;INC;E WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
United Way of the Coastal Bend, Inc.
Corpus Christi, Texas

We have audited, in accordance with the auditing standards generally accepted in the United States of
inericaandthestandardsapplicabletofinancialauditscontainedinGover#"e#f-4wdz.fr.ngSf#7td4rcJ#
issued by the Comptroller General of the United States, the financial statements of the United Way of
the Coastal Bend, Inc, (the Organization), which comprise the statements of financial position as of
June 30, 2020, and the related statements of activities, functional expenses and cash flows for the year
then ended, and the related notes to the financial statements, and have issued our report thereon dated
October 21, 2020.

Internal Control Over Financial Reporting
In planning and perfoming our audit of the financial statements, we considered the Organization' s
internal control over financial reporting (internal control) as a basis for designing audit procedures that
are  appropriate  in the  circumstances  for the  purpose  of expressing  our  opinion  on the  financial
statements,butnotforthepurposeofexpressinganopinionontheeffectivenessoftheOrganization's
internal control.  Accordingly, we do not express an opinion on the effectiveness of the Organization' s
internal control.

A de¢ci.e#c};  j#  j.#fer#cl/ co#tro/ exists when the  design or operation of a control  does  not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect  and  correct,  misstatements  on  a  timely  basis.  A  mcrferjcrJ  weafroesJ  is  a  deficiency9  or  a
combinationofdeficiencies,inintemalcontrol,suchthatthereisareasonablepossibilitythatamatedal
misstatement of the entity's financial statements will not be prevented, or detected and corrected on a
timely basis.   A s!.g7##ccr#/ cJe¢cz.e#ey is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those
charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
wechessesorsignificantdeflciencies.Giventheselimitatious,duringourauditwedidnotidentifyany
deficiencies  in  internal  control  that we  consider to  be  material  weaknesses.    However,  material
weaknesses may exist that have not been identified.



GF Valdez, P.C.

A Public Accounting Fim

5430 Holly Road, Suite 1
Corpus Christi, Texas 78411
Phone 361 -991 -1650
Fax 361-991-1655

Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Organization's flnancial statements are
free from material misstatement, we perfomed tests of its compliance with certain provisions of laws,
regulations,  contracts,  and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements.  However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion.  The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported `mder Government Auditing Standards .

Puxpos€ of this Report
The  purpose  of this  report  is  solely  to  describe  the  scope  of our  testing  of internal  control  and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
organization' s internal control or on compliance. This report is an integral part of an audit performed in
accordancewithGovermme#f4wdj.f;.ngSf##dardsinconsideringtheorganization'sintemalcontroland
compliance.  Accordingly, this communication is not suitable for any other purpose,

Pifrty,-
October 21, 2020
Corpus Christi, Texas



GF Valdez, P.C.

A Public Accounting Firm

5430 Holly Road, Suite 1
Corpus Christi, Texas 78411
Phone 361 -991 -1650
Fax 361 -99 I -1655

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM AND ON INTEENAL CONTROL OVER COMPLIANCE

REQUIRED BY THE INIFORM GUIDANCE

To the Board of Directors
United way of the coastal Bend, Inc.                                              .,
Corpus Christi, Texas

Report on Compliance for Each Major Federal Program
We have audited United Way of the Coastal Bend, Inc.'s (the Organization) compliance with the types
of compliance requirements described in the OA4B Camp/j¢#ce S#jxp/e"e#f that could have a direct and
material effect on each of the Organization' s major federal programs for the year ended June 30, 2020.
The Organization' s maj or federal programs are identifled in the summary of auditor' s results section of
the accompanying schedule of findings and questioned costs.

Management's Responsibility
Management is responsible for compliance with the federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal program.

Auditor's Responsibility
Our responsibility is to express an opinion on compliance for each of the Organization' s major federal
programs based on our audit of the types of compliance requirements referred to above.  We conducted
our audit of compliance in accordance with auditing standards generally accepted in the United States
of America; the standards applicable to financial audits contained in Gover#me#/ 4 "d!.Jf.ng Sfandczrds,
issued by the Comptroller General of the United States; and Title 2 U.S. Code a/Federcr/ Regrf/afj.our
Pa]ni200, Unif ;orm Admirtistration Requirements, Cost Principles, and Audit Requirements f or Federal
j4wards (Uniform Guidance).  Those standards and the Uniform Guidance require that we plan and
perfom the audit to obtaln reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major
federal  program  occurred.    An  audit  includes  examining,  on  a  test  basis,  evidence  about  the
Organization's compliance with those requirements and performing  such other procedures as we
considered necessary in the circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for each major
federal program.   However, our audit does not provide a legal determination of the Organization's
compliance.

Opinion on Each Major Federal Program
In our opinion, the Organization's complied, in all material respects, with the types of compliance
requirementsreferredtoabovethatcouldhaveadirectandmaterialeffectoneachofitsmajorfederal
programs for the year ended June 30, 2020.
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Report on Internal Control Over Compliance
Management of the Organization is responsible for establishing and maintaining effective internal
controlovercompliancewiththetypesofcompliancerequirementsreferredtoabove.Inplanningand
performingourauditofcompliance,weconsideredtheOrganization'sintemalcontrolovercompliance
with the types of requirements that could have a direct and material effect on each major federal
programtodeterminetheauditingproceduresthatareappropriateinthecircumstancesforthepurpose
of expressing an opinion on compliance for each major federal program and to test and report on
internal control over compliance in accordance with the Unifom Guidance, but not for the purpose of
expressinganopinionontheeffectivenessofintemalcontrolovercompliance.Accordingly,wedonot
express an opinion on the effectiveness of the Organization's internal control over compliance.

A de/ci.e#c); ;.# i.#fer#a/ co#fro/ over c.amp/r.¢#ce exists when the design or operation of a control over
compliance does not allow management or employees,  in the nomal  course  of performing their
assigned functions,  to  prevent,  or detect  and correct,  noncompliance  with  a type  of compliance
requirement of a federal program on a timely basis.  A mafc7`z.¢/ weafroesS  r.#  r.#/er#ar/ co#givo/ over
camp/j.a#ce is a deficiency, or combination of deficiencies, in internal control over compliance, such
thatthereisareasonablepossibilitythatmaterialnoncompliancewithatypeofcompliancerequirement
of a federal program will not be prevented, or detected and corrected, on a timely basis.  A sjgr}/iccmf
de¢c!.ej¢c}; I.# i.#/er#a/ co#givo/ over camp/I.c[#ce is a deficiency, or a combination of deficiencies, in
intemalcontrolovercompliancewithatypeofcompliancerequirementofafederalprogranithatisless
severe than a material weakness in intemal control over compliance, yet important enough to merit
attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies.   We did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses.  However,
material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

PJV;rty,-
October 21, 2020
Corpus Christi, Texas



UNITED wAy OF Tln COASTAL BEND, INc.
SCIHDULE 0F FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2020

SUMMARY OF AUDIT RESULTS

qufiaLstatements
Type of auditor's report issued:

Internal control over financial reporting:
•     Material wealmess Identified?

•     Significant Deficiencies identified not considered
to be a material weakness?

•      Noncompliance material to the financial statements?

Federal Awards
T|xpe of auditor's report issued on compliance for major programs:

htemal control over maior Drograus:
•     Material weakness Identified?

•      Significant Deficiencies identified not considered
to be a material weakness?

•   Any audit findings disclosed that are required to be
reported in accordance with Uniform Guidance,
Section 501(a)?

Identificaiton of medor prograTns:

CFDA #           Federal pro

93.870             Texas Department of Family & Protective services
Texas Home Visiting Project

Do]]ar threshold used to distinguish between Type A
and Type 8 programs:

Auditee qualified as low-risk auditee?

FINDINGS RELATED TO FEDERAL AWARDS
None
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Urmodified

No

Urmodified

No

No

No

$          750,000

Yes



UNITED WAY OF TEE COASTAL BEND, INC.
SCREDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS

For the Year Ended June 30, 2020

PRIOR YEAR FINDINGS - FINANCIAL STATERENT AUDIT

None

PRIOR REAR FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL
AWARD PROGRAMS AUDIT

None
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